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Welcome

The twentieth century, especially
its second half, was the century
of great and, in many respects,
revolutionary changes, which
took place in all spheres of
social life and in all parts of the
world. However, the greatest
and most radical changes took
place in the region of Central and
South-Eastern Europe. This part
of Europe is still characterized by disproportions in
economic and social development, ethnic, cultural and
religious differences and the like, which pose a latent
threat and new challenges at the same time.

The European Centre for Peace and Development

of the University for Peace established by Unated
Nations (ECPD), as a significant international research
and educational institution in this part of the world,

is directing its major efforts towards the countries in
transition, laying special emphasis on the countries of
South-Eastern Europe. However, the European Centre
for Peace and Development of the University for
Peace established by Unated Nations (ECPD), whose
activities cover so-called Helsinki Europe, is also open
for proposals from and cooperation with national and
international organizations and individuals from other
parts of the world.

ECPD is proud to offer the excellent program of

its International MBA School, which is designed to
satisfy local needs in creating leaders in a transition
economy. Our hope is that our ECPD-MBA School
will contribute to the creation of a better future and
in creating more open, democratic and transparent
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societies in the Balkan region. With the mission to
become the leading MBA School in the Balkans. For
this purpose, the ECPD-MBA School is based on the
same principles as some of the best MBA Schools in
the World.

This brochure explains how the ECPD-MBA part-
time two year program is structured and taught;

the objectives and content of its core modules; the
varied range of electives that allow you to further
investigate into the areas of particular interest; the
breadth of opportunities we offer to develop your
entrepreneurship, personal and managerial skills;
the applied management project; and our dedication
to help you realise your professional goals after the

MBA.
Our seven major components of the program are

designed not only to develop your critical thinking,
teamwork, creativity and personal development, but
also to give you a business education to help you
become an active player in the existing challenges of
your country and the region as a whole. Your effective
assistance in the transition process must be based on
the more balanced, holistic management perspective
- one which looks beyond business processes and
techniques to emphasise the importance of self-
awareness, intuition, cross-cultural sensitivity, and

a more socially responsible and ethical approach to
business.

| hope this brochure will encourage you to visit us in
Belgrade to discover how the International ECPD-MBA
can broaden your horizons in more ways than one.

President of the ECPD Academic Council
(Prof. Dr Don Wallace)
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Message from the ECPD-MBA Director

Dear Student,

Today's corporations claim to
have many managers and not
enough leaders.

Many qualities are needed to be
a successful leader competence,
vision, communication,
pragmatism, ethical sense,
trustworthiness, ability to
negotiate and resolve conflicts,
as well as to inspire and motivate people. Hence, trust
in leaders and in businesses has become a corporate
necessity. Presently, more than ever, ethics and
leadership are recognized as making good business
sense.

In the short run, you must learn how to tackle real,
complex problems, blending together the knowledge
and skills from different functional areas and

exploring business problems from a multidisciplinary
perspective. In the long run, however, as a leader you
will also be called upon to consider factors beyond
putting into practice the theories you have acquired.
Our first goal is to offer a business education that
balances theory with real world application with an
emphasis on technical skills and ethical principles.

From a global perspective, economies in transition
countries urgently need young, energetic, determined,
perseverant and daring entrepreneurs. Needless to
say, that creating entrepreneurs is a strong added
value to economic growth. Our second goal is to
install and encourage an entrepreneurship spirit.

Indeed, if the outcome of our MBA is to develop
leadership and entrepreneurial talents, our third goal
is to help you make the most of you.

Director of the ECPD-MBA School
(Prof. Dr Jonathan Bradley)
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cCPD

The European Centre for Peace and Development
(ECPD) is an International Regional European Centre.
It was established by the University for Peace (UP)

of the United Nations pursuant to its Resolution and
International Agreement that was concluded between
the Council of the UP of the United Nations and the
Government of the SFR Yugoslavia.

The University for Peace (UP), San Jose, Costa Rica,
was established by the United Nations General
Assembly pursuant to its Resolution 35/55 of
December 1980, as a specialised international
institution for postgraduate studies, research and
dissemination of knowledge, specifically aimed

for peace within the system of the United Nations
University.

The Status of the European Centre for Peace

and Development, as well as its main tasks and
objectives, are defined by the International Agreement
concluded between the Council of the University

for Peace established by the United Nations and

the Government of Yugoslavia on October 22, 1984
(Agreement), and the ECPD Statute approved by the
Organizing Committee at its session in Brazilia, Brazil,
on February 15, 1989.

In accordance with these documents, the ECPD

is an international, regional European Centre

which operates within the broader system of the
organisations covering all countries signatories to
the Final Act of the Conference on European Security
and Cooperation (CSCE), that is the Organization

for Security and Cooperation in Europe (OSCE). The
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ECPD is authorised to conclude agreements with
governments, national and international organisations
as well as to establish contracts and arrangements
with private organisations and individuals.

In Serbia, its host country, the ECPD enjoys
extraterritorial status, and the academic freedom
needed to attain its aims, particularly regarding the
choice of its postgraduate studies, programs, research
and study topics, and the selection of persons and
institutions participating in those activities.

The ECPD is an autonomous organisation. The costs of
its activities are covered by donations of international
and national organisations interested in the concrete
research projects, and by organizing international
scientific and expert meetings. The costs are also
covered by the tuition and registration fees paid by
the enrolled students of the ECPD Postgraduate
Studies.

The European Centre for Peace and Development
was established with the main tasks and objectives
to organise and carry out the corresponding
postgraduate studies, research activities and
dissemination of knowledge that contribute to

the abovementioned aims. These basic tasks and
objectives have been further elaborated and defined
trough bringing together the intellectual potentials
from the East and West, the North and South in the
implementation of the ECPD educational programs
and research projects devoted to the fulfilment of its
tasks and objectives.
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Mission and Objectives of the

cCPD-MBA program

We have to face the challenges of a continuous and
rapid global changes. To be up to these great and
significant challenges we have to prepare ourselves
spiritually and intellectually.

This requires analytical skills, as well as critical thinking
ability. If this is true in academic life and politics, it is also
true in the business world. It requires a certain level of
capability to differentiate between not only good and
bad, positive and negative but, with a little more sop-
histication, between what is better, what is more nece-
ssary, more significant, more substantial, and more con-
vincing. Developing reasoning abilities and analytical
skills allows students to use, implement, interpret, analy-
ze and modify the knowledge acquired to whichever con-
text is appropriate.

The MISSION of the International ECPD-MBA School
is that it becomes the leading MBA School in South
Eastern Europe, specifically, our aspiration is to:
Help in the creation of democratic, effective and to-
lerant societies fully integrated into the international
community
Implement and use world class technology, manage-
ment and science through viable, practical and envi-
ronmentally desirable solutions
Improve economic development and the quality of life
for all citizens
Promote excellence of business practice based on et-
hical standards
Develop analytical and problem-solving skills within
the business framework
Promote leadership, entrepreneurship and integrity
necessary to improve economic growth
Prepare men and women for responsible management
and leadership roles
Assist in bringing up the personality and sense of
citizenship

International ECPD-MBA Objectives

The ECPD-MBA is a two-year part-time general manage-
ment program designed to reflect the breadth of mana-
gement issues that arise in the national and international
context. Its aims are to:
Increase students' understanding of the importance of
cooperation with international organisations, institu-
tions and communities in the future development inc-

luding the policy of international trade in the 21st cen-
tury (IMF, WB), and importance of globalisation and
cross-cultural awareness

Enable students to develop a balanced approach for
better understanding of Central and Eastern European
business issues within EU enlargement process

Give students a solid foundation to understand the
importance of creating a stable political and business
environment and efficient institutional framework to
support transitional process, privatisation and tran-
sformation of the state sector and creation of SME's
within a tolerant and legally stable and democratic
environment

Give students a solid foundation in all the key functio-
nal areas of business, finance, marketing, operations,
and human resource management

Enable students to appreciate and analyse the range
of competitive and environmental factors that have an
impact on the organisation, its profitability and perfor-
mance

Provide a variety of opportunities to test the practi-
cal application of business theory through case study
analysis, group projects and, notably, in the applied
management project which provides the culmination of
ECPD-MBA studies

Increase an emphasis on teamwork with motivated
and talented classmates from diverse professional and
cultural backgrounds, who bring many years of busine-
ss experience to class and team discussions, seminars
and inclusive learning

Improve analytical, managerial and personal skills ba-
sed on international good practice and local case stu-
dies within a highly effective, interactive learning
process in an environment stimulating learning, se-
(f-analysis and reflection

Equip students with both theoretical knowledge and
practical and personal skills in order to manage stra-
tegic and organisational change, deal with ambigui-

ty and complexity, evaluate risk, lead and motivate ot-
hers, and devise and implement solutions that deliver
a competitive advantage to their organisations
Develop greater self-awareness and support students
in their future career choices by providing a learning
environment that encourages focused reflection on
their personal and professional strengths, weaknesses,
aptitudes, interests and values



Program Overview

The ECPD-MBA program entails 24 months of part-
time study, starting in October. Within the first 12
months students will take 6 core modules, including
a specifically designed training in personal and
management skills. The second year of the program
has 5 advanced modules, business plan team project
and applied management project. The part-time
ECPD-MBA is made up of seven components:

1. The Introduction Program

. Mandatory Courses

. Personal and Management Skills

. Strategy and Change

. Entrepreneurship and Innovation Program

. Elective Courses

~N oo U1~ WwoN

. Applied Management Project
Introduction program

The first week of the program comprises a wide
variety of activities designed to introduce students
to the MBA curriculum and the personal and learning
skills they need in order to derive maximum benefit
from the program. The introduction program

includes:
. Familiarising students with the teaching and

learning methods used within the MBA program,
some of which may be different from those
experienced previously: introduction to case study
techniques, writing assignments and essays and
improving personal effectiveness

Introducing teamwork as an important component
of the program. Small study groups are encouraged
to meet outside the class to discuss articles, cases
or prepare a group project

Personal and managerial skills sessions on the
topics such as presentation, communication and
cross-cultural awareness

One-to-one interviews, assessments of the
intellectual, analytical, personal and enterprise
students' skills and eliciting individual students'
needs and aspirations

A one-day team-building exercise;

The ECPD believes that English language
proficiency is a key aspect in the development of
the leadership and entrepreneurial spirit in today's
global society. Almost all, MBA courses are taught
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in English, which is the most commonly, used
language of business today, with the exception of
some which are taught in other languages with a
simultaneous translation

The ECPD offers students the opportunity to interact
with an international faculty with a comprehensive
business experience. Using lecture, seminar and
conference formats, the courses combine theory
and practice with a strong emphasis on the practical
application of the taught material. Relying on case
study methodology, faculty encourages the active
participation of students. Thorough preparations
before the beginning of each course are mandatory
for successfull completion of the course.

Mandatory Courses

Core courses are those which are fundamental to the
operation of all businesses: Principles of Economy and
Transition, Modelling and Analysis for Management,
Organizational Behaviour, Financial Management

& Control, Marketing Management and People &
Operational Management. All participants take these
courses, whether or not they have prior knowledge or
experience of these topics. This part of the program

is designed to bring participants to a common level of
understanding and, at the same time, enable them to
learn from each other's varying business experience.

PRINCIPLES OF ECONOMICS AND TRANSITION

Macroeconomic concepts and their application in
business decisions and strategy:

Organisation strategy and structure

Demand analysis

Costs and scale
« Analysis of market structure

Pricing decisions

Competitive conduct

Business regulation

Macroeconomic environment:
Key elements of the macroeconomic environment
and their impact on business
Economic structure
Economic growth and its determinants
Labour market
Inflation
Global economics
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Economy of Transition
Transition: definition, content and barriers
Rise and fall of Socialism - limits to growth

- Transition and reform strategies
Methods of privatization and downsizing
Company evaluation and restructuring
Stabilization vs. institutions
Financial markets
Size of government
Fiscal issues and reforms, social sector reforms,
pensions
Poverty index in transition countries (labour
markets and inflationary trends)
Political economy of transition
Corruption in transition
European Union: How it works and why it matters
European Union: Political Economy of the EU,
European Monetary Union
Political Economy of the EU Enlargement

MODEL-DEVELOPING AND ANALYSIS FOR MANAGEMENT

This course introduces you to the ideas of modelling
and to the relevance of modelling for management.

It covers the context and process of modelling rather
than the technicalities underlying specific modelling
approaches. It considers a variety of approaches that
are commonly used in a business and management
environment.

A variety of means in which data may be processed
will be examined in order to make them into usable
decision-making information. Students will need to
be able both to extract information from data for
decision-making, and to think analytically about
problems in situations where there is uncertainty or
incomplete information. A case study approach will
be used to examine how models can be used and
how they can be implemented.

Emphasis is based on understanding the
importance of, and the benefits to be gained from,
model-developing for management.

The topics covered include:
Principles of management model-developing:
Systemic approach
Theory and practice of decision making in the
business world

- Assessing relative performance and settling
realistic performance targets
Business intelligence: the use of IT in management

By the end of this module students will be able to:

Brief specialist modellers to achieve specific
outcomes

Interpret data reports, and act upon their
information

Grasp the key issues and actively participate in
analytical optimisation processes

Use the power of IT to make better decisions

ORGANISATIONAL BEHAVIOUR

The objective is to provide an educational experience
for students, which will allow them to develop a
knowledge of the theories and empirical evidence
relating to organisational behaviour, an understanding
of the nature and functioning of organisations and

of individuals and groups within them, an ability

to diagnose organisational situations and to use
behavioural knowledge in participating in and
managing organisational processes and to better
manage both micro and macro organizational issues.

The Organisational Behaviour module covers:

The Individual at Work, Individual Differences and
Work Behaviour

Need and Expectancy Motivation of Theories

Job Satisfaction and Determinants of Individual
Productivity

Stress at Work

Job Design and Job Enrichment

Group Behaviour, Conformity and Restriction of
Output

Participation in Work Groups

Systemic Approaches to Organisations
Bureaucracy and Other Aspects of Organisational
Structure

Effects of Size, Technology, Strategy and
Environment

Organizational Design, Communication and Decision
Making

Organizational Growth and Development



Conflict and Change in Organisations and
Contingency Theory

The Planning and Implementation of Change
Overcoming Resistance to Change

FINANCIAL MANAGEMENT & CONTROL

The overall objective of this course is to enable
students to interpret and analyse financial reports
statements and to understand how businesses
fund and manage their resources over a short and
long term. The module is not designed to create
finance specialists, but aims to instill in students
the confidence to deal with financial information,
understand its business implications, and enable
them to communicate with accounting and finance
people in organisations.

The first half of the module deals with Financial
Management. This covers both short-term and long-
term financial decisions, including assessing the
profitability of investment opportunities and raising
capital.

Investment Appraisal

Dividends

Capital Structure

Risk, Return and the Capital Asset Pricing Model

(CAPM)

Long-Term Financing

Short and Medium-Term Financing

The second part deals with Financial Control
(often also called Management Accounting). By
this we mean how financial information is used
for managerial planning, decision-making and
performance measurement.

The Basics of Management Accounting include the
nature and classification of costs, relevant costs
and revenues for decision-making, the concepts
of differential cash flows, the difference between
variable and fixed costs, the concepts of sunk costs
and opportunity costs, unit costing and overhead
allocation.

Financial Control Environment

Financial Control Process

MARKETING MANAGEMENT

This course aims to provide an understanding of the
issues and problems in developing marketing strategy
within a firm. The strategic perspective involves the
specified integration of concepts and approaches
from marketing and corporate strategy. The module
begins by establishing some of the basic ideas of
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marketing analysis and decision-making, and
then moves on to examine the individual areas,
which together comprise marketing strategy.
The Role of Marketing
Creating Value
Grouping Consumers: Segmentation and Targeting
Customer Relationship Management (CRM)
Integrated Marketing Communications
Distribution
Pricing Policy
Marketing Strategy & The Internet
Understanding Business Markets
Technology and Marketing Strategy
Putting Marketing into Practice

HUMAN RESOURCE & OPERATIONAL MANAGEMENT

The first part of this course is designed to provide
students with the conceptual framework that will help
them understand and analyse key issues relating to
the management of people in work organisations -
one of the most fascinating and intriguing areas of
management.

The module does not seek to offer fast solutions to
organisational problems and issues. Instead, students
are exposed to the frameworks and concepts that
will challenge some of their assumptions to enable
them for new ways of thinking about the familiar and
unknown features of organisational life. The areas
covered include:

Introduction to organising and managing Human

Resources

Power and control

Motivation

Work orientations

Organisational structures

Cultures of work

Customer service

New theoretical development

Best practice in HRM

Performance appraisal

Equality at work

HR as a whole and its performance

Problem of diffusion and link with strategy

Operational Management, covered in the second
part of the module, deals with the way
organisations produce goods and services - the
tasks, issues and decisions of those responsible for
the production of products and services on which
both individuals and organisations depend.
Operations Management is concerned with
transforming a range of inputs into outputs through
different processes. Operational
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Management has recently emerged in terms of
strategic importance, for two reasons: (1) the
realisation that firms compete with each other in
their capabilities; (2) firms must satisfy the market
requirements which can include costs, delivery
speed and reliability, flexibility, customisation, and a
range of other competitive factors that need to be
met by operational capabilities.

The aim of this module is to enable students to
understand the principles and practices in the
strategic and tactical management of operations,
within and between organisations. Approximately
equal emphasis is placed on manufacturing and
service operations. Strategic and managerial issues
are studied in depth, using case studies from various
sectors.

Covered topics include:
The design/manufacturing interface and service
operations
Facilities planning: layout and work study
Process choice and strategy
Adjustment of supply to demand and planning
Materials and inventory management
Manufacturing Resource Planning (MRP)
Just-in-Time (JIT) manufacturing
Total Quality Management (TQM)
Performance measurement
Supply chain management
Inter-organisational networking and international
operations

Personal, Management and Leadership
Skills

The main purpose of this component of the MBA
program is to enable students to communicate
effectively with specialists in different business
disciplines and backgrounds, to develop general
management skills (communication, motivation,
negotiation, teamwork, leadership, personal
effectiveness, creativity, flexibility, and cross-cultural
awareness) and understanding different functions
needed for managing the interfaces between the
different business functions.

An important aspect of improving personal and
management skills is our effort to bring together
people, in terms of nationality, education and
experience. Our students and graduates from MA
programs come from large corporations, small and
medium-sized businesses, public and non-profit
sectors and self-employment. The range of business

experience they bring to the courses is, accordingly,
diverse. Our graduates consistently confirm that
the mix of students that the ECPD attracts, and

the relatively small size of the cohort contribute in
large measure to the effectiveness of the learning
environment.

Such a diverse background of our students is an
excellent facilitator in improving students' personal
and management skills. The ECPD-MBA School uses
this opportunity and conducts regular interactive
sessions to fully develop these skills in our students
the first year of their studies for MBA. From October
till January we will mainly focus on personal skills,
while management skills are to be practiced in the
second semester of the first year.

The ECPD already has a rich experience in teaching
part-time MA postgraduate programs, specifically
designed for people involved in research and
academic work. The MBA School, on the other hand, is
to create future leaders and managers. Bearing that
in mind and the fact that our students are part-time
students, our MBA School will pay special attention to
bring all the students up to a high skill level in three
essential areas.

ENGLISH LANGUAGE SKILLS



The students who have the required English language
knowledge are nonetheless encouraged to take
advantage of the intensive four-week pre-MBA
English course offered by the ECPD. Some students
may be asked to attend this course as a condition for
entry to the MBA. This pre-MBA program is designed
to provide thorough training in both the oral and
written communication and study skills students will
need to undertake the MBA, including presentation
skills and case study analysis. The fees for this
course are not included in the general MBA fees. The
course demands a high degree of classroom
participation, and students will be expected to do
work on their own outside the class. English
language support is also provided during term-time
at no additional charge

COMPUTER SKILLS

ECPD-MBA applicants will be required to have the
basic knowledge in using personal computers.

The essential components of computer skills are
familiarity with the Windows operating system,
Microsoft Office Suite (Word, Excel and PowerPoint),
use of the Internet and e-mail. If an applicant excels
in all other requirements but this one, ECPD will
provide an intensive one or two-week course just
before the beginning of the academic year.
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PRESENTATION SKILLS

All applicants will be assessed on their presentation
skills during the induction program week. We will
use TV camera to assess oral presentations, and a
sample report to test writing communication skills.
After identifying strengths and weaknesses of each
applicant we will give an appropriate support to
improve presentation skills during the course of the
first semester.

Strategy and Change
STRATEGIC MANAGEMENT AND MANAGING CHANGES

Strategic management encompasses the various
tasks of defining the organisational purpose (mission),
shaping the guiding principles and policies that
establish a clear direction, and formulating detailed
strategies to achieve this purpose over the long run.
Strategic management is an ongoing process typically
performed in a competitive or otherwise hostile
environment. It is equally applicable and necessary for
service and manufacturing firms, and for non-profit
and for-profit organisations alike.

Effective strategy is proactive rather than reactive.
It integrates a complex but structured pattern

of initiatives in which organisational resources and
capabilities are used to exploit perceived
opportunities consistent with the defined mission,
whilst mitigating anticipated threats. Since our
knowledge of the future is imperfect, good strategic
management enables the organisation to improvise
and adapt in case of unforeseen circumstances.

This module has three major objectives:

1. To provide students with an in-depth appreciation
of strategic management thinking and decision
making;

2. To explore the many wide-ranging issues that
comprise strategy and how they may be resolved;
and

3. To help develop capabilites of strategic
thinking, analysis and judgement.

Each topic covered by the course is supported by
‘real world' case studies. Maximum benefit is derived
by students who ensure that they are thoroughly
prepared for each class by doing the necessary
background reading and case study preparation. The
module covers the following broad themes:

Strategic management concepts

The competitive arena: market and industry

environments

Strategic futures: scenarios and forecasting
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Strategic assets, resources and distinctive
competences

Corporate mission, identity and stakeholders
Scale and non-scale strategies for competitive
advantage

Evaluating strategic options

Strategy implementation and rejuvenation
Growth and diversification: mergers and
acquisitions

Strategies in politicised and regulated
environments

Strategies for innovation-led growth

Matching organisational and managerial styles to
contexts

Global growth: diversity and complexity.

Entrepreneurship and
innovation program

The program is designed to embed enterprise

skills along with an understanding of how high-
performance and creative teams are developed and
managed.

Within the program there will be opportunities to
meet and discuss the real-life process of launching an
entrepreneurial enterprise with individuals who have
actually launched or are in the process of launching a
new venture.

ENTREPRENEURSHIP AND INNOVATION

Entrepreneurship and innovation are growing in
importance in government policy, firm behaviour and
business school curricula. The course will provide
students with a range of skills in these key areas
aimed at fostering creativity and open-mindedness,
knowledge acquisition and management, innovation
systems, screening and evaluating new venture
concepts, market evaluation and venture capital
business planning.

Entrepreneurship and innovation are vitally important
in today's rapidly changing business environment.
Implementing entrepreneurial and innovative
initiatives make a direct contribution to the economic
growth of the nation. The course will look at both

the theoretical and practical aspects of innovation,
entrepreneurship and new venture creation.

The main objectives of this course are:
To highlight some of the latest trends in innovation
and entrepreneurial research and practice
To stimulate creativity and entrepreneurial drive

To identify how successful entrepreneurs create,
find and differentiate profitable and durable
opportunities from alternative venture ideas

To develop high level skills in new venture business
planning

To gain understanding of the practical aspects

of entrepreneurship including screening of new
venture ideas, assembling the venture team, raising
venture capital, writing the plan, presentation of
business plan to venture capitalists, harvesting the
venture, and understanding of the impact of
government innovation policy at the firm level

Elective Modules

The electives give students the opportunity to explore
issues beyond the core program and to develop
interests that might be researched in-depth in the
project phase. Two electives can be selected.

Electives will be taught during the second half of

the second year of the program in parallel with the
students' work on applied management project.

Such a design will be particularly valuable in building
students' knowledge and expertise required for the
project phase. While elective offered modules cover
a wide spectrum of topics, only the modules selected
by a minimum of 10 students will be taught.
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GENERAL MANAGEMENT ELECTIVE MODULES:
1. Principles and Techniques of Model-
developing in Management

2. Strategy, Policy and Managing Sustainable
Development

. Integrations: Mergers and Acquisitions

4, HRM and Performance Management

5. Internet and e-Business

w

STRATEGIC MANAGEMENT ELECTIVE MODULES:

1. Business and Business Ethics and Responsibility

2. Strategy, Policy and Managing Sustainable
Development

3. European Integrations and Global Competitive
Advantage

4. Systematic Thinking and Creative Problem Solving

5. Internet and e-Business

FINANCIAL MANAGEMENT ELECTIVE MODULES:
1. Knowledge Management

2. Public Finances

3. Management and Public Sector Finances

4. Development Financing

5. E-Business: Banking and Finances

PRODUCTION MANAGEMENT ELECTIVE MODULES
1. Knowledge Management
2. Project Management and TQM

ECPD Building in Belgrade
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3. Preparation and Making of Projects, Business Plans
and Feasibility Studies (Models of WB and UNIDO)
-TW: Preparation, Presentation and Defence

4. Principles and Techniques of Model-developing
and Management of Small Enterprises

5. E-Business

MARKETING MANAGEMENT ELECTIVE MODULES

1. Knowledge Management

2. Marketing Plan - Making of Marketing Plan: Team
Work — Preparation, Presentation and Defence

3. Techniques of Promotion, Propaganda and
Advertisements

4, Ethics and Legal Framework of Marketing

5. Psychology of Consumers

ENTERPRISE MANAGEMENT ELECTIVE MODULES

1. Knowledge Management

2. Preparation, Making of Projects, Business Plans and
Sustainability Studies (Models of WB and UNIDO) -
Team Work: Preparation, Presentation and Defence

3. Principles and Techniques of Model-developing and
Small Enterprise Management

4. Entrepreneurship and Innovation

5. Internet and e-Business

HEALTH MANAGEMENT ELECTIVE MODULES

1. Health Economics and Finances

2. Organization and Management of Health Services

3. Health Policy, System and Organization of Health
Care

4. Comparative Experiences on Management of Public
Enterprises

5. Human Resources Management and Business
Ethics

6. Health and Health Insurance

LEADERSHIP AND MANAGING CHANGES

This module provides an overview and introduction
to leadership principles and leadership applications
in various organizational settings. It examines the
concept of leadership, leadership styles, traits, and
types, and the evolution of leadership behaviours
observed during recent generations. This course
examines the fundamentals of leadership from

the personal, group, community, and societal
levels. Aspects of leadership include personal
behaviour assessment, relationships with

others, communication, management of change,
communication and listening skills, team building,
consensus building, management of difficult group
members, conflict management, negotiation skills,
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group facilitation, meeting management, taking the
initiative, motivation and motivating others, goal
setting, time management, changing perspectives,
and bringing about positive change.

Through the studies of leadership, a special
attention will be given to a number of concepts
and models relating to the management of change
in organisations. Such an appreciation includes an
understanding of the academic literature but also
focuses on the personal knowledge and skills required
to analyse and bring about organisational change.
In order to achieve this objective of linking theory
to practice, participants are expected to contribute
their own experiences of, and learning from, change
situations in work, personal or family life. Change
Management is a multi-disciplinary topic which
integrates elements of many of the core subjects
studied earlier in the program. The course covers the
following broad areas:

Definition and the content of the leadership

Leadership skills

Leadership and ethics

Leadership in managing change

Analysing the change situation

Managing and leading change

Organisational change as fads and fashions

The politics of change

MANAGEMENT OF SMEs
(COMPLETION OF BUSINESS PLAN)

Completion of a business plan will be a team work.
Each team works autonomously on developing

an integrated business plan for the launch of an
entrepreneurial start-up. In doing so, the student
teams combine maturity, creativity, relevant
knowledge of marketing, finance, operations, strategy,
etc. with commitment to the task and to each other.

Students brainstorm business ideas and select one
they assess to be viable in the marketplace and
that is of interest to team members. There may be
the possibility for some student teams to work with
ECPD faculty members who have developed new
technologies and innovations but are in need of
business planning assistance to commercialise their
ideas.

In addition to the academic assessment of the
new venture plan there is, built into the program, a
business plan competition sponsored by interested
corporate and entrepreneurial firms. Each year
there will be a special one-day event to present all

the business plans in front of business executives,
entrepreneurial business owners, venture capitalists,
and academics. Business plans will be assessed for
their commercial potential and the best one will be
awarded.

Completion of a business plan is a mandatory
component of the ECPD-MBA program. It is both long
and rigorous, requiring the student to integrate all
the knowledge and insight they have gained from the
taught courses and their prior experience.

Electives are kept under constant review to ensure
that they are relevant and reflect issues of current
interest and concern to managers. For this reason
the list varies from year to year but would typically
include a selection from the following:

Applied Management Project

The applied management project gives students the
opportunity to apply the knowledge they have gained
from the program as a whole. It develops skills of
planning and conducting a major piece of research.
The vast majority of students will undertake a
project commissioned by a business organisation, for
example, investigating and recommending an entry
strategy for a new market opportunity. However,
some students choose instead to research a wider
business or sectorial issue. Students can elect to
undertake joint projects. While the academic report
must be an individual piece of work, working in
partnership with another student has the advantage
of spreading the workload and allowing a more
extensive piece of research to be undertaken.

Before the work on project starts, there will be
preparatory sessions on research methodology and
project management. Also, each student will be
allocated a project supervisor who is a member of
academic staff.

Whilst the primary responsibility for securing a
project rests with the individual student, and many
develop their own projects through personal contacts,
a significant number of project opportunities arise
through the ECPD's network of business contacts.

The project provides an excellent opportunity to

gain an in-depth and up-to-date knowledge of a
particular area of business. Many students have
found the knowledge base they have built up through
the project has given them a powerful advantage in
achieving their desired career move into a particular
sector or company.
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Admission Criteria

ECPD values quality and is rigorous with its selection
criteria for its students. We are looking for students
who will bring something extra to the program,
people who will ultimately be ambassadors for the
ECPD-MBA and, hence, people upon whom we will be
proud to bestow the ECPD-MBA.

Admission Standards

At the ECPD, some modules of MBA program are
taught in English.

Given the demand for a successful business career,
the ECPD evaluates each applicant individually and
through a personal interview. To be considered for
admission an applicant must have basic knowledge
of English and mathematics. Some factors, such as
academic preparation, previous accomplishments,
extracurricular activities, work experience,
communication and interpersonal skills may be
indicators for success in business and thus taken into
account as contributing factors for admission criteria.

Since business requires a variety of skills, these
extracurricular activities have also relevant
consideration for admission to the MBA program.
The ECPD seeks students who have excelled in
diverse areas, who are actively involved in a
variety of organizations and activities, and who
have had exposure to the business world.

Important criteria used for evaluating applicants are
the letters of recommendations and performance
during the personal interview conducted with each
student prior to admission. The ECPD seeks potentially
successful students who are involved, committed and
responsible.

Efforts are made to enrol students with diverse
cultural, ethnic, religious and geographical
backgrounds. It is the policy of the ECPD to provide
equal opportunities to all prospective and current
members of the student body, faculty and staff on the
basis of individual qualifications and merit without
regard to race, sex, religion, colour, age, handicap, or
national origin.

Entry Criteria

A university degree or equivalent classification
awarded by an approved academic institution or a

final qualification of a professional body acceptable
to the ECPD University of Peace

+ A minimum of one year post-qualification full-
time business experience. Exceptionally, applicants
with less than one year of full-time business
experience will be considered for the program.
Their acceptance will be conditional on their high
academic achievements and the potential future
benefit to the program

. All applicants are strongly encouraged to take the
Graduate Management Admissions Test (GMAT),
and it is compulsory for those who do not fully
meet our academic and work experience criteria

All applicants must achieve a score of at least 7
in the British Council's IELTS test, or 250 in the
computer-based TOEFL (600 in the written test)
by the end of the first year program. An applicant
who did not achieve required standard will not be
allowed to continue the ECPD-MBA program

Age and Experience

Our MBA is a post-experience qualification
designed for participants who have full-time
business experience. The ECPD-MBA is not aimed
at recent graduates seeking a fast track route into
management.

The ECPD-MBA is a demanding program of study,
requiring students to demonstrate abilities across

a range of management disciplines. Although we
expect applicants to hold a university degree with a
high grade point average, we believe that experience,
motivation and commitment are just as important. For
this reason candidates who do not have high grades
but have gained valuable business experience that
will enable them to contribute effectively to the
group, are welcome to apply. Such candidates will
however be required to take the General Management
Admissions Test (GMAT).

When evaluating students’ work experience, in
addition to fulfilling the minimum requirement of
three years' full-time business experience, we look at
both their career history and future potential. In terms
of past experience, we are seeking evidence that,
even if students have not held a formal management
post, they have worked in a meaningful organisational
capacity and assumed decision-making, budget or



project management responsibilities. We also look
at their career progression to date, and evidence

of increasing responsibility, the contribution they
have made to their organisation(s), and future senior
management positions.

Exceptionally, we may consider applications from
candidates who do not fulfil all of the above criteria
but can convince us that they will bring exceptional
value to the ECPD-MBA program and will enhance
the MBA experience of their fellow students. All
cases are assessed on an individual basis and
rigorous quality assessments are applied.

GMAT

The Graduate Management Admission Test is a
computer-adaptive test which assesses the aptitude
of applicants for advanced management studies and
measures verbal, quantitative and analytical writing
skills. The test is marked on a scale from 200 to
800. We look for a good balance between scores on
the numerical, written and verbal test components,
and evaluate each candidate's score alongside

all other elements of the application in assessing
their suitability for our program. Further details are
included in our application form.

Application Procedure

The Admissions Office has a rolling admissions
process, which means that we evaluate applications
in the order of their receipt. Applications are
considered to be complete only after all supporting
documents and test scores have been received. The
Admissions Office will inform applicants if information
is missing, and it is the responsibility of each
applicant to ensure that any missing documents are
provided promptly.

The official closing date for applications is 1st August
of the year of entry to the program. Applications
received after 1st August will only be reviewed if
space is available.

To process an application, students need to submit
the following:

A completed and signed application form

Personal recommendation forms from two
independent referees. We normally require one
academic and one employment-related reference.
Students' academic reference should preferably

be from a member of academic staff at the last
academic institution they attended, who is suitably
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placed to comment on their academic ability.
Wherever possible, their work-related reference
should be from their immediate supervisor in their
current or most recent employment. However,

an academic reference may not be realistic in the
case of candidates who have been out of higher
education for a substantial period of time (usually
at least ten years), and in such instances two
employment-related references are an acceptable
substitute

The score report from the GMAT, or the date when
the test is scheduled
An evidence of an adequate command in English
language

- An authorised copy of degree certificate(s) and
transcript(s)
Curriculum Vitae (CV) detailing relevant educational
and professional experience

- A €50 application fee

Potential candidates who are attracted by what the
ECPD-MBA has to offer, but unsure about their
eligibility for our program and whether it is the right
course for them, are invited to contact the
Admissions Manager for an informal discussion.
Those who do not yet meet the admissions criteria
for our MBA program but would like to study for a
postgraduate management qualification at ECPD
may wish to consider one of our MA in Management
degrees. A brochure can be supplied on request and
further information is also available on our website
www.ecpd.org.rs. To apply for the ECPD-MBA the
application form provided in this brochure should be
used.
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Open Days and Interviews

ADMISSIONS COMMITTEE

The Admission Committee is composed of the MBA
Director, and two professors. It is the responsibility of
the committee to study, evaluate all applications, and
finalize the acceptance for admissions. The committee
does not have to justify its decisions. The decision of
the committee will be communicated to the applicant
in writing by the MBA Director.

APPLICATION FORM

The Application Form is attached herewith. It can also
be obtained from:

The ECPD Headquarters

Terazije 41, 11000 Belgrade, Serbia

Tel: + 38111 3246 041, Fax: + 38111 3240 673
Email: ecpd@eunet.rs office@ecpd.org.rs
Website: www.ecpd.org.rs & www.ecpdorg.net

Applicants are advised to answer all questions
contained in the Application Form. In case applicants
may wish to add personal information they may do
so by providing additional pages. Once the application
and all required documents are available, the
application will be reviewed and acted upon by the
Admission Committee.

Each year between May and July, we hold an Open/
Interview Day at ECPD in Belgrade, Novi Sad,
Podgorica, Skopje, Prizren, Sarajevo Banja Luka,
Zagreb and Ljubljana. Full details can be found in

any of our offices above and on our web-site www.
ecpd.org.rs. The day typically includes a presentation
on the program by the Program Director, a short
lecture given by an ECPD-faculty member, and
informal discussion with potential applicant. These do
not form part of the selection procedure but are
simply designed as 'taster' sessions to give a deeper
insight into the ECPD-MBA program. There is also an
opportunity to meet faculty members and current
students over an informal buffet lunch. These days
can be used as informational sessions only, to find
out more about the program, or they can be combined
with a formal interview.

Candidates who appear to meet, based on their
application our criteria, are invited to ECPD for a
formal interview if they are resident in, or are able

to visit Belgrade. For those who are unable to attend
one of our scheduled Open Days, an interview can

be arranged at the ECPD office in Belgrade, or ECPD
regional Centre. The selection interview lasts around
45 minutes to an hour and is conducted by a member
of the MBA Admissions Committee.

Applicants who are unable either to visit ECPD for
interview or be interviewed in one of the Open Day
sessions are selected on the basis of their application,
references, GMAT score, and English proficiency.

MBA Tuition Fees

Tuition fee for the complete part-time two years
ECPD-MBA program is 10,550€. The fee can be paid
in instalments at the beginning of each semester.
Application Fee 50€ due with the Application Form.

Textbooks and course material are included in tuition
fee.

Admission application, guidance and examinations on
master thesis or final project are included in tuition
fee, too.

OTHER FEES

Repeated module
150€ due 3 weeks before commencement of the
course start

Repeated examination
100€ due 3 weeks before examination

Additional module
150€ due 3 weeks before commencement of the
course start

Tuition and other charges at the ECPD are established
at the minimum permissible levels. Tuition is payable
in advance, an a per-term basis as described below
unless special arrangements are made for deferred
payments. Registration is completed when the invoice
has been settled. Prices are quoted in Euros

LATE FEES

Students are responsible for payment in full of all
tuition fees due on or before the dates set forth by the
ECPD. Registration cannot be completed, and student
cannot be admitted to class unless satisfactory
payment is made at the appropriate time. If a student
registers for a course after the first day of the quarter,
a late registration fee will be charged: Bar the student
from classes or examinations, Suspend the student,
and Withhold transcripts and diploma.

REFUND POLICY

The Application fee is not refundable.

Tuition is refundable according to the following policy:
If the student requests a tuition refund before the
term begins, tuition will be fully refunded (100%
refund)
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If the student requests a refund for a registered
module after the 1st week of the term but before
the end of the second week, 100% of the paid
tuition will still be refunded

If the student requests a refund for a registered
module after two weeks but before the end of the
fourth week of the term, 80% of the paid tuition
will be refunded

If the student requests a refund for a registered
module after the fourth week but before the end
of the fifth week of the term, 60% of the paid
tuition will be refunded

After the fifth week through the end of the term no
tuition refunds will be issued

Refunds are calculated from the last day of
attendance and made within 30 days of that date. A
written notification of withdrawal is not required as a
condition of making refunds. Accident or sudden and
serious illness may be the basis for a partial credit of
tuition, even where the normal withdrawal dates have
passed. Such credit is not refundable, but may be
used towards future terms.

Equal Opportunities

The ECPD is committed to a policy of equal
opportunities in accordance with its Charter and it
follows a code of practice to ensure that this policy is
fully effective.

International Students

The ECPD-MBA policy is to recruit students first
of all from the countries created after the breakup
of the former Yugoslavia and from the Balkan
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region. However, we also expect to have a highly
international mix of students. Many multinational
companies with the business interest in this

region will find our program extremely valuable in
strengthening their position here. They could consider
ECPD-MBA course as a viable solution for their
existing or potential future managers to obtain the
adequate knowledge in management and about the
current conditions within the region at the same time,
thus achieving both in a very cost-effective way.

Although, in the first couple of years of the ECPD-
MBA operation, knowledge of the Serbian language

is assumed, ECPD office will provide full support,
guidance and language course for all the candidates
who do not have a good knowledge of Serbian
language. While Serbian language is not an admission
requirement, it is important for all the future students
to be able to find accommodation and cope
effectively with local cultural issues.

Student Life and Accommodation

Even though the ECPD-MBA program is a part-time
program where it is hard to organise social activities
for the students, we strive to bring people together
through purposely designed evening social gatherings,
cultural events and parties. Although time is always

a precious commodity for MBA students, those who
wish to develop extracurricular interests will find that
the University has a society to suit almost every taste.

ECPD-MBA provides a range of different types of
accommodation in partnership with private landlords
and local hotels. Students in need for
accommodation should let ECPD office know of it at
least two months in advance.








